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BACKGROUND 
 

Organisations led by UNHCR’s Persons of Concern (PoCs), including refugee and (RLOs), by Internally Displaced 

Persons-led (IDPs) organisations, stateless people and other community-based organisations (CBOs) are often the 

first responders in humanitarian emergencies and can provide support and services in areas where UNHCR and 

partners have limited or no access. Community members are the persons most knowledgeable about their own 

needs, and the best advisers on what approaches are suited in their local area. It is, therefore, necessary that 

UNHCR and other actors understand, engage with and support their networks and organizations, allowing them to 

strengthen and/or expand their support and services to refugees, other forcibly displaced and stateless 

communities. 

 

UNHCR, like other United Nations agencies, non-governmental organisations (NGOs) and other civil society actors, 

made the commitment at the World Humanitarian Summit in May 2016 to “Empower national and local humanitarian 

action” and thus, to work towards greater localisation. Moreover, the New York Declaration and the Global Compact 

on Refugees (GCR) both refer to the importance of engaging directly with forcibly displaced persons themselves. 

The 2019 Global Refugee Forum (GRF) pledges equally stipulate PoC engagement and partnerships and require 

UNHCR and partners to ensure that PoCs are meaningfully engaged throughout the process. Engaging with CBOs 

is also rooted in UNHCR’s community-based protection approach and the age, gender and diversity policy, through 

Jovenes Contra La Violencia,a youth- led organisation, providing information on COVID-19 prevention and 
protection to a family in Tegucigalpa, Honduras ©JCV/Edras Suazo 

https://www.unhcr.org/57e39d987
https://www.unhcr.org/5c658aed4
https://www.unhcr.org/5c658aed4
https://www.unhcr.org/afr/global-refugee-forum.html
http://www.refworld.org/cgi-bin/texis/vtx/rwmain?page=search&docid=5209f0b64&skip=0&query=%22community%20based%20protection%22
https://www.unhcr.org/protection/women/5aa13c0c7/policy-age-gender-diversity-accountability-2018.html


 

 

 

 

UNHCR’S TASK TEAM ON ENGAGEMENT AND PARTNERSHIP WITH PERSON OF CONCERN-LED ORGANISATIONS – BRIEFING NOTE 

 2 UNHCR / August 2021 

 

which UNHCR committed to put PoCs at the centre of decisions that affect their lives and to ensure accountability 

to affected people.  

 

GENERAL INFORMATION 
 

UNHCR’s cross-divisional Task Team on Engagement and Partnership with PoC-led Organizations was created in 

2020 to coordinate and align internal efforts and to support various workstreams related to UNHCR`s engagement of 

and partnership with PoC-led organisations. The Task Team is led by the Division of Protection (DIP)/ Field Protection 

Service – Community- Based Protection (CBP) unit and the Division of External Relations (DER)/Partnership and 

Coordination Service (PCS) – NGO and Civil Society unit. It includes members of other Divisions and Services in 

UNHCR Headquarters, including the Division of Strategic Planning and Results (DSPR), the Division of Resilience 

and Solutions (DRS), the GCR Coordination Team and the Innovation Service. The Task team is supported by a 

Refugee United Nations Volunteer (RUNV) and works closely together with the Regional Bureaux as well as with a 

recently established PoC Interim Advisory Group.  

 

The Interim Advisory Group was established with the participation of key RLOs, organisations led by women (WLOs), 

organisations led by Lesbian, Gay, Bisexual, Transgender, Intersex, and queer (LGBTIQ+) people, organisations led 

by persons with disabilities and specific needs, Youth-led Organisations, and other CBOs and respective global and 

regional networks, who play an active role in advocating for meaningful participation of PoCs. The Advisory Group is 

ad interim, while it will establish a transparent selection process to establish a representative and inclusive Advisory 

Body which will reflect a regional balance as well as the diversity among displaced and stateless communities. 
 

Objectives of the Task Team  

 

The objective of this Task Team is to align internal efforts and develop a Framework for UNHCR on engagement of 

and partnering with PoC-led organisations, while paying due attention that all deliverables are informed 

by RLO/CBOs experiences, challenges and opportunities. The Framework will consist of the following outputs:   
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Objectives of the PoC Interim Advisory Group  

 

Awaiting the establishment of a more representative and inclusive Advisory Body, the Interim Advisory Group will act as a 

representative body for PoC-led organisations and will play a critical role in the development of the deliverables of the Task 

team:   

 defining the guiding principles for equal and meaningful participation at policy and strategic level,  

 comment and input to guidance on meaningful participation,    

 support the follow up on GRF pledges on meaningful refugee participation,   

 highlight gaps and identify successful examples of partnerships, including the Grant Agreement tool.  

 support the identification and coaching of PoC representatives to global events and policy discussions,   

 contribute to the development of capacity building materials to strengthen meaningful refugee participation.  

 

CURRENT STATUS 
 

UNHCR’s cross-divisional Task Team on Engagement and Partnership with PoC-led Organizations, is implementing all five 

of its deliverables. To date, the following items have been completed:  

 The Grant Agreement tool and the Standard Operating Procedures have been created and is currently being piloted at 

field level. 

 An Interim Advisory Group was established composed of 26 representatives from organisations led by forcibly displaced 

populations to ensure that the strategies, guidance and tools that the Task Team develops to strengthen predictable, 

meaningful engagement and partnership with PoC-led organizations address their actual needs and challenges.  

 An analysis and review of all the GRF pledges related to meaningful refugee Participation is carried out on a regular 

basis. 
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Develop guidance on engagement and partnership with PoC-
led organizations

Develop a modality for partnership with PoC-led organizations 
on an equal basis

Follow up on Global Refugee Forum (GRF) pledges on 
meaningful participation and partnership with PoC-led 

organizations

Conduct a mapping & maintain an up-to-date database of PoC-
led organizations

Create a repository & develop capacity building material to 
enhance partnerships with PoC- led organizations
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 A Refugee UNV was recruited from Kenya to support the work of the Task Team.   

 A mapping tool template of PoC-led organizations was developed and shared with Regional Bureaux and the PoC 

Interim Advisory Group for review and inputs.  

 An internal information repository was created to compile existing guidance, tools and good practices related to 

engagement with PoC-led organizations. The internal repository will inform the creation of an external platform for the 

information repository that will be accessible to PoC-led organizations.  

 Relevant internal documentation such as the checklist for representation of PoCs in regional and global events, or 

guidance on meaningful participation of RLOs are under development. 

 In collaboration with the Carleton University (Canada), and 25 others representatives of various actors working with 

RLOs and researchers, a working group has been established to develop a definition of a “refugee-led organization”. 

 

NEXT STEPS 
 

The Task Team will be following up and implementing all five objectives to strengthen meaningful participation of refugees. 

The following upcoming events are scheduled to take place:  

 An informal States meeting on meaningful participation, tentatively co-hosted by Canada will be organised in October 

2021, to take stock of progress towards implementing the GRF meaningful refugee participation pledges, to understand 

existing gaps and barriers, and identify opportunities to promote meaningful and inclusive participation in the lead-up to 

the next GRF in 2023.  

 A side-event fully dedicated to meaningful refugee participation at the margins of the High-Level Official Meeting 

(HLOM), in December 2021, will be organised by the Task Team on 13th December 2021.  

 The Interim Advisory Group will be delivering a refugee statement at the HLOM and consultations are on-going with 

their networks, to identify key challenges and achievements relating to meaningful refugee participation, as well as 

themes, priorities and recommendations for the next GRF.  

 A database of PoC-led organizations will be developed following the rollout of the mapping tool in 2021, to have an 

overview of grassroot, regional and global PoC-led organizations, including their geographic coverage, type of 

organization, legal status, financial status, relationship with UNHCR, relationship with PoCs, funding sources, governing 

body composition, sector of work, and primary target group. 

 A permanent Advisory Board will be established with the support of the Interim Advisory Group.  

 

 

 

 

 

 

 

 

 

 

 

https://www.unhcr.org/high-level-officials-meeting.html
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CONTACT US 

 

Stella Ogunlade  

Chief of Section, NGO and Civil Society,  

Division of External Relations (DER),  

Partnership and Coordination Service (PCS) 

Tel.:  +41 22 739 8832 

Email: ogunlade@unhcr.org 

 

Machtelt De Vriese 

Senior Community Based Protection Advisor, 

Division of International Protection (DIP),  

Community Based Protection Unit   

Tel.: +41 22 739 8161 

Email: devriese@unhcr.org 
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